










Western Arkansas Workforce Development Board 
Meeting Minutes 

March 16, 2021 1 :00 PM 
Fort Smith Adult Education Center 

501 S. 20 th St, F Ort Smith, AR 

Call to order: Chair Cathy Nesbit called the meeting to order. 

Board members in attendance: Greg Aleshire, Tom Bonkofsky, Dana Byrum, Nanci 
Caillouet, John Craig, Debbie Faubus-Kendrick, Rachel Mize, Martha Moore, Cathy 
Nesbit, Krystal Thrailkill, Erick Wiggins. 
Others in attendance: Shirley Mccutchen, Sasha Grist, Ashlie Ross, Dennis Williamson 

Approval o f  12/15/2020 meeting minutes: Chair Nesbit asked for any corrections. There 
were no corrections presented. Cathy stated since there are no corrections, that the 
minutes were approved as distributed. 

WIOA Delivery System quarterly report update: 
• One-Stop Operator Report: Shirley Mccutchen presented updates on the Google

Document she is using to track referrals, the QR code she created to collect
surveys on the one-stop, and the Google contact list for partner agencies. She 
stated in January there was virtual training with partners on COVID stress & self-
care and about 20 attended. She said there was a virtual job fair with the
WorkSource staff, which they stated 156 jobs were available in the area Rachel
asked what the other reason category on the referral form represented. Shirley told
her it was items not listed currently she also said she would get the information on 
these so the form could be updated i f  desired. Nanci asked about the open status
ofthe workforce center and Shirley said it is opening more as safety increases
related to COVID.

• Title I: Dennis Williamson presented updates on funding expenditures o f
workforce grants. He shared that career advisors are making connections with
GetReal-24, associated with the Fort Smith Crisis Center and the kids aging out o f
Foster Care, and that the career advisors have put on workshops for work
experience youth participants.

New Business: 
• The board reviewed five policy changes that were emailed to them. These were

P000l-21 follow up, P0002-21 priority o f  service to veterans, P0003-21 local
definition ofrecent, P0004-21 dislocated worker, and P0005-21 supportive
services. John Craig motioned to approve the five polices as written. Nanci
Caillouet seconded, and the motion was passed unanimously.















Yes No Current Future Yes No

✔

✔

✔

✔

✔

✔

✔

Use of 
Facebook/phones/twitter.

Primary focus on positive 
educational and employment 
outcomes, not program/funding 
stream

Facilitates integrated partnerships 
across programs to provide 
necessary supportive services

Bi‐weekly meetings 
with partners.

Referrals are being made. ARS‐ 
Crosstraining & UI

Needs improvement. Some 
training offered but pushed 
back due to UI. OS‐ To start.

Clear signage when entering the 
building. Partners/ UI/UE Stations. 
Maximizing as much as possible.

Comments
Technical Assistance 

Required

EFFECTIVENESS

ONE‐STOP OPERATOR MONITORING TOOL

Identifier Objective Meeting Expectation Progress

Center reflects integrated system of 
communication and case 
management

Staff are present, identifiable, and 
available

Technology used to expand service 
offerings

Evidence of efficient customer flow

Center staff are cross‐trained and 
equipped to communicate 
availability of all services

Center: _______Fort Smith_______________________ Completed By: ____One Stop Committee Date: _________04/28/2021_____________

Center offers hours that 
accommodate the schedule and 
circumstances of the service area

Open Mon.‐Fri. Phone 
lines open for 
additional hours.

Additional signage needed. All 
partners represented. Labeling 
of service needed.

Meaningful Access is 
evident in the center 

for all required 
programs provided by 
system partners to 

ensure the 
effectiveness of the 
One‐Stop delivery 

system

✔



Yes No Current Future Yes No

✔

✔

✔

✔

Cannot validate.

Facebook, event notices

Homeless services, rural 
outreach.

ONE‐STOP OPERATOR MONITORING TOOL

Comments

EFFECTIVENESS

Services geared towards UI 
which is in greatest 
demand.

AWC branding 
evident.

Identifier Objective Meeting Expectation Progress
Technical Assistance 

Required

✔

✔

Standardized Service 
Delivery to maintain 
quality standards 
across all centers

Services provided are aligned with 
local area demand

Common identifiers and branding 
are being used

Cross‐training and professional 
development are being created and 
implemented

Standard operating procedures are 
being implemented 

Evidence of communication between 
One‐Stop Operator and  system 
partners

Outreach to inaccessible areas

Meaningful Access 
(Continued)

✔

✔

Bi‐weekly meetings

✔

Center is addressing barriers to 
employment

Priority of service is promoted

Community deployment evident



Yes No Current Future Yes No

✔

CONTINUOUS IMPROVEMENT

ONE‐STOP OPERATOR MONITORING TOOL

Staff are knowledgeable of delivery system 
partner performance

Staff supports system partner 
performance measure

Processes are completed as 
described in policies and/or 
procedures

Identifier Objective Meeting Expectation Progress
Technical Assistance 

Required

✔

Survey link, QR code

One‐Stop Operator is communicating 
deficiencies based on performance 
reviews

Performance 
Strategy Supported 

by Data No feedback on 
partners due to 
Covid.

✔

Evaluation of Service 
Delivery

Customer satisfaction evaluations 
are being distributed

✔

✔

Comments

Resources are available throughout 
the system

✔

✔

All positive outcomes 
so far.

Survey outcomes result in system 
improvement (if applicable)

Survey link results 
posted.
Shirley needs to start 
communicating these policies 
to partners that may be 
unaware.

Not enough feedback.

No feedback on 
partners due to Covid.

Workforce Delivery 
System Partners

Engaging with community partners ✔

Outreach to new business partners ✔

Zoom meetings 2x 
monthly.

Outreach to adult education 
partners

✔ Crawford, Sebastian poverty 
classes being held.

Training referrals and 
evidence of interaction

Coordination of services with 
partners

✔



Yes No Current Future Yes No

✔

✔

✔

✔

ONE‐STOP OPERATOR MONITORING TOOL

Identifier Objective Meeting Expectation Progress

ACCESSIBILITY

Technical Assistance 
Required

Comments

Auxilary aids available 

Clear line of sight

Americans with 
Disabilites Act (ADA)  

Compliance

Individualized assistance ✔

Necessary accommodations 
provided

Adequate space for assistive devices

Priority of service is promoted ✔

One‐Stop            
Operator‐Board 
Communication

Operator is sharing system 
information

Presentation at last board meeting 
was not inclusive of partners.

Operator is making 
recommendations for improvement

✔
Not enough data to 
make 
recommendations.

✔



Yes No Current Future Yes No

Center: _Mena__________________________________ Completed By: ____Compiled Answers_____ Date: ___05/13/2021____________________

Center offers hours that 
accommodate the schedule and 
circumstances of the service area

Meaningful Access is 
evident in the center 

for all required 
programs provided by 

system partners to 
ensure the 

effectiveness of the 
One-Stop delivery 

system

Center reflects integrated system of 
communication and case 
management

Staff are present, identifiable, and 
available

Technology used to expand service 
offerings

Evidence of efficient customer flow

Center staff are cross-trained and 
equipped to communicate 
availability of all services

Primary focus on positive 
educational and employment 
outcomes, not program/funding 
stream

Facilitates integrated partnerships 
across programs to provide 
necessary supportive services

Comments
Technical Assistance 

Required

EFFECTIVENESS

ONE-STOP OPERATOR MONITORING TOOL

Identifier Objective Meeting Expectation Progress

All services individually 
based off need. Large focus 
on finding and maintaining 
employment.

Adult Ed- Career Pathways

Can only do jobs across 
the office, no specific 
cross-training.

Mena reps seems to be 
well integrated with 
eachother, but not 
beyond their area. 

Mostly unemployment

Gaps in this area due to service. 
Using FB. Job Boards, electronic 
veterans websites.

8-4:30 M-F
Flex hours if needed, will stay 
late if needed.



Yes No Current Future Yes No

Center is addressing barriers to 
employment

Priority of service is promoted

Community deployment evident

Standardized Service 
Delivery to maintain 

quality standards 
across all centers

Services provided are aligned with 
local area demand

Common identifiers and branding 
are being used

Cross-training and professional 
development are being created and 
implemented

Standard operating procedures are 
being implemented 

Evidence of communication between 
One-Stop Operator and  system 
partners

Outreach to inaccessible areas

Meaningful Access 
(Continued)

ONE-STOP OPERATOR MONITORING TOOL

Identifier Objective Meeting Expectation Progress
Technical Assistance 

Required
Comments

EFFECTIVENESS

resumes, job search, career 
pathways, local college

Facebook, radio, news, flyers, 
distribution

Lack of coordination with 
Mena from Shirley. 
Connecting job corps, 
discussion of survey 
implementation.

No cross-training.

Radio



Yes No Current Future Yes No

Coordination of services with 
partners

Outreach to adult education 
partnersWorkforce Delivery 

System Partners

Engaging with community partners

Outreach to new business partners

Comments

Resources are available throughout 
the system

Survey outcomes result in system 
improvement (if applicable)

One-Stop Operator is communicating 
deficiencies based on performance 
reviews

Performance 
Strategy Supported 

by Data

Evaluation of Service 
Delivery

Customer satisfaction evaluations 
are being distributed

CONTINUOUS IMPROVEMENT

ONE-STOP OPERATOR MONITORING TOOL

Staff are knowledgeable of delivery 
system partner performance

Staff supports system partner 
performance measure

Processes are completed as 
described in policies and/or 
procedures

Identifier Objective Meeting Expectation Progress
Technical Assistance 

Required

Just starting to implement.

Vocational Rehab, Title I. 
Career Pathways

Shirley will need to 
communicate these. Lakck 
of info.

Room for improvement. 
College, Adult Ed, Career 
Pathways



Yes No Current Future Yes No

One-Stop        
Operator-Board 
Communication

Operator is sharing system 
information

Operator is making 
recommendations for improvement

Priority of service is promoted

Clear line of sight

Americans with 
Disabilites Act (ADA)  

Compliance

Individualized assistance

Necessary accommodations 
provided

Adequate space for assistive devices

Comments

Auxilary aids available 

ONE-STOP OPERATOR MONITORING TOOL

Identifier Objective Meeting Expectation Progress

ACCESSIBILITY

Technical Assistance 
Required

Operator only part time and 
is starting to know the 
Mena Center.


































